DCHS Alumni Association Bylaws
Approved:  September 14, 2026
ARTICLE I Name and Purpose 
Section 1. Name. 
The name of this Organization shall be the DCHS Alumni Association. 
Section 2. Nonprofit Status.
The Organization is organized pursuant to the Nebraska Nonprofit Corporation Act and shall operate exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, as now enacted or hereafter amended. No part of the Corporation’s net earnings shall incur to the benefit of any private individual, exceed that reasonable compensation may be paid for services rendered in furtherance of the Organization’s purposes
 Section 3. Purpose. 
It shall be the purpose of this Organization to organize the alumni of David City High School to promote an annual all school reunion and other alumni related activities, provide on-going scholarships, generate excitement of the association and provide communication of activities and alumni members status. 
 Section 4. Mission Statement.
Our mission is to plan and execute an annual all school reunion and other activities to provide alumni members with an array of activities and functions to meet and reconnect with each other.  In addition, we support the on-going educational pursuits of alumni by providing educational scholarships. We believe that honoring alumni and working with the David City community is vital to our success. 
ARTICLE II Board of Directors
Section 1. Authority and Responsibilities
The Board of Directors is the governing body of the organization and is responsible for:
-	establishing and upholding the mission, values, and strategic direction of the Organization;
-	ensuring compliance with all legal and ethical obligations;
-	exercising fiduciary oversight;
-	adopting policies and budgets;
-	supporting the organization through collaboration with the school and the David City community.
                                    
The board shall not involve itself in day-to -day operations except as specifically delegated or requested by the President (s).
Section 2. Number and Composition of Directors.
The board shall consist of no fewer than four (4) and no more than ten (10) members. 
The board is composed of:
1. Current Officers and members at large (Voting Members);
a.   president (s);
b.   vice-president (s);
c.  secretary;
d.  treasurer;
e.  immediate past president (s); 
f. board members at large.

Section 3. Terms of Office
1.	President (s) and Vice-President (s)
a.	Serve one-year term in each office.  
b.	Can be re-elected to one additional term in each office.
2.	Other Officers and members at large
a.	Serve one three-year term and can be appointed for one additional term.
            


Section 4. Election of Board Members
The secretary, treasurer and at large board members shall be elected by a majority vote of the full alumni association membership at the May annual meeting every third year.
Nomination, vetting, and onboarding procedures shall be defined in board policy, with attention to equitable recruitment processes. Nominations shall be open starting in October prior to the election in May to allow for onboarding procedures.
Section 5. Resignation
Any board member may resign at any time by providing written notice to the president. The resignation shall be effective upon receipt unless a later date is specified.  A replacement board member shall be appointed by the board to serve the remainder of the term.  The partial term shall be considered the first term  for the newly appointed board member.
Section 6. Meetings of the Board
1.	Annual Meeting
The board shall hold an annual meeting in October of each calendar year for the purpose of recruiting officers (every third year), reviewing organizational mission alignment, and conducting other business brought before the board.
2.	Regular Meetings
The board shall meet no fewer than four (4) times per calendar year, including the annual meeting.
The board must establish a schedule of regular meetings and ensure that all board members have adequate notice of same.
3.	Special Meetings
Special meetings may be called by:
o	the president
o	any two (2) board members who petition the president.
4.	Notice of any special meetings shall be provided in writing or electronically at least seven (7) days in advance stating the date, time, location and purpose of the meeting.
Section 7. Quorum
A majority of the board members then in office constitutes a quorum. A member who is present but recused from a specific matter is counted toward quorum.
Section 8. Voting and Decision-Making
1.	Standard Voting Rule
Unless otherwise specified in these bylaws, decisions of the board require a majority vote of the members present at a meeting where a quorum exists.
2.	Absentee or Proxy Voting
Voting by proxy shall not be permitted.
3.	Documentation
Any recusal shall be reflected in the meeting minutes.
Section 9. Removal of board members
1.	Grounds and Threshold
A board member may be removed by a two-thirds (2/3) vote of the members then in office and eligible to vote on the removal.
2.	Notice Requirement
Written or electronic notice of the proposed removal shall be delivered to all members at least ten (10) days prior to the meeting. 
3.	Right to Be Heard
The member subject to removal shall be informed of the concerns in writing and be given the opportunity to address the board orally or in writing before voting takes place.
4.	Eligibility to Vote
The board member facing removal shall not participate in the vote.

Section 10. Vacancies
Any vacancy occurring on the board may be filled by a majority vote of the remaining members. 
Section 11. Anti-Circumvention
The board shall not manipulate vacancies, appointments, recusals, meeting timing, or seating of members for the primary purpose of altering quorum. Any such action taken for the primary purpose of circumvention is invalid.
ARTICLE III Officers
Section 1. Officers of the Organization
The officers of the Organization shall consist of:
1.	President (s)
2.	Vice-President (s)
3.	Treasurer
4.	Secretary
5.	Optional Board Chairs
The Board may create additional officer roles or stipend positions as necessary for effective governance. Two or more offices may not be held by the same individual.
Volunteers serving a nonprofit organization are not legally liable for their actions or omissions if they were acting in good faith and believed they were acting within the scope of their duties.
Section 2. President (s)
The President (s) of the Organization shall:
1.	serve as a voting member of the board;
2.	provide leadership aligned with the organization’s mission and values; supervise all committee chairs and stipend individuals;
3.	preside over all meetings;
4.	serve as a signing officer of the Organization with the authority to:
a.	execute contracts;
b.	Sign financial instruments as authorized by the board;
c.	certify corporate records;
d.	implement policies approved by the board;
5.	collaborate with the treasurer on budget alignment and finances;
6.	support board development and
7.	recuse themselves from voting if a conflict-of-interest exists.
Section 3. Vice-President (s)
The Vice-President (s) shall:
1.	preside at all meetings of the board in the absence of the president;
2.	shall move up to the office of president due to resignation or completion                           of the president’s term.
3.	Shall take the lead in recruitment of a new vice-president (s).
Section 4. Treasurer
The treasurer shall: 
1.	have charge of all funds of the organization;
2.	be responsible for all deposits and board approved disbursements;
3.	be responsible for providing a written treasurer’s report for each meeting;
4.	work with the President (s) to prepare and present the annual budget with a fiscal year running January 1 to December 31;
5.	oversee the filing of required state and federal documents.

Section 5. Secretary
The secretary shall:
1.	keep a written and electronic record of all meetings;
2.	be responsible for providing a written copy of minutes at all meetings and
3.	retain board-approved records digitally.
Section 6. Election and Terms of Office
1.	Election
Officers shall be elected by the Board at the Annual Meeting every third year.
2.	Term Length
Officers shall serve three-year terms and may serve no more than two (2) consecutive terms in the same office, except:
The president (s) moves up from vice-president, serve a one-year term and may serve an additional one-year term by election of the board.
The Vice-President (s) is elected at the full annual alumni association meeting each year in May and serve a one-year term and may serve an additional one year term by election of the board.
The immediate past president serves a one-year term as a consultant and voting member.
Section 7. Removal of Officers
Any officer elected by the board may be removed, with or without cause, by a two-third (2/3) vote of the members.
Section 8. Duties and Delegation
The board may assign additional duties to any officer or delegate specific responsibilities to staff, provided such delegation does not violate law, these bylaws, or fiduciary duty.
Section 9. Community Engagement
The Organization may create advisory groups, forums, surveys or other community-centered processes. Such groups are consultative only and have no voting authority.

ARTIVLE IV Committees
Section 1. Authority to Establish Committees
The board may establish standing or ad hoc committees as necessary to carry out the work of the organization.
Committees shall only have the authority explicitly delegated to them by the board and shall not exercise powers reserved to the board under law or these bylaws.
Section 2. Committee Membership
1.	The president shall appoint committee members unless otherwise specified by board resolution.
ARTICLE V Records & Transparency
The organization shall maintain accurate and complete records, including but not limited to:
1.	Articles of Incorporation and all amendments;
2.	Bylaws and all revisions;
3.	Minutes of the Board and committee meetings;
4.	Financial records;
5.	Employment records as required by law;
6.	Donor records (confidential as needed);
7.	Contracts and grant agreements;
8.	Conflict of interest disclosures.
Records may be maintained in physical or digital form, provided they are safe & secure – and a backup exists.

Section 1. Record Retention Policy
The Organization shall maintain a Record Retention & Destruction Policy guided by nonprofit best practices.
Unless otherwise required:
-	bylaws, articles, and minutes of meetings shall be kept permanently;
-	financial records shall be kept for at least seven (7) years;
-	employment records shall follow federal and state retention laws;
-	digital backups shall be maintained for all required documents.
The board shall determine the format and frequency of public communication, balancing transparency with confidentiality and safety.
ARTICLE VI – Amendments to the Bylaws
Section 1. Authority to Amend
These bylaws may be amended, altered, or repealed by the board in accordance with the procedures of this article.
Section 2. Voting Requirement
Amendments to these bylaws require a two-thirds (2/3) vote of the board at any regular or special meeting where a quorum is present.
Section 3. Notice of Proposed Amendments
The full text of the proposed amendment(s) shall be distributed to all members at least ten (10) days prior to the meeting at which the vote will be taken.
Section 4. Emergency Amendments
In rare circumstances requiring immediate action, the board may waive the ten (10) day requirement by unanimous consent of all current directors, provided:
1.	the waiver is documented in the meeting minutes, and
2.	is necessary to comply with law, preserve safety, or protect from material harm.
Section 5. Recording and Distribution
Any amendment adopted by the board shall:
1.	be incorporated into the bylaws;
2.	be dated to mark the revision;
3.	be distributed to all current members.
The Secretary shall maintain both the current and historical versions of the bylaws.
ARTICLE VII Dissolution
Section 1. Authority to Dissolve
The organization may be dissolved only upon the recommendation at a full alumni association meeting called expressly for that purpose and with an affirmative vote of three-fourths (3/4) of all members attending. 
Section 2. Payment of Liabilities
Upon dissolution of the organization, the board shall:
1.	ensure all known debts and liabilities are satisfied;
2.	ensure that any contractual obligations are resolved and
3.	distribute any remaining assets in accordance with this article.
Section 3. Distribution of Remaining Assets
After payment of all liabilities and obligations, the organization’s remaining assets shall be distributed exclusively for purposes consistent with Section 501(c)(3) of the Internal Revenue Code.
Assets shall be transferred to one or more organizations that:
1.	are organized and operated exclusively for charitable/educational purposes;
2.	qualify as tax-exempt under Section 501(c)(3) of the Internal Revenue Code;
3.	Share the mission and values of the DCHS Alumni Association.
Section 4. Final Reporting
Upon completion of dissolution, the board shall ensure that all required documents be filed in a timely manner including:
-	Federal filings;
-	State filings and any legal notices.

